
COFT Visits the Hawley Vol. Fire Dept.

The beautiful granite marker out front of the Hawley Volunteer Fire Department was donated by a local 
merchant to show their support of the volunteers firefighters efforts for their community.

Recently, COFT’s Executive 
Assistant, James Reynolds, had the 
opportunity to interview members of 
the Hawley Volunteer Fire Department 
about their operations.  COFT (in 
tandem with the Oklahoma fire service) 
has been tasked by Statute with 
providing feedback to the Governor 
and Legislature about firefighter 
training needs as well as establishing 
goals for all firefighters in Oklahoma.  
Therefore, COFT appreciated the 
chance to explore how one part of the 
fire service, a volunteer fire department, 
was run.   The firefighters at Hawley 
graciously gave of their time while 
COFT engaged in casual conversations 
about everything from training and 
mutual aid to budget concerns and 
fundraisers.  We learned the ways in 
which Hawley acquired its equipment, 
how they keep current on training, and 
how they obtain funding to keep the 
department afloat.  The result 
is an operations model with 
which many volunteer fire 
departments may be familiar, 
yet as will be shown, Hawley 
has yielded great results.  

The Hawley Fire 
Department was founded in 
2000.  The founders launched 
it as a result of a need 
to have quicker incident 
response times in the Hawley 
area, which is remote and 
consists of large areas of 
grasslands—perfect fodder 
for wildfires.  Although they 
had very little with which 
to work, the firefighters at 
Hawley used their individual talents in 
areas such as mechanics, welding, etc. 
to build their apparatus.  According 
to founding member, Dennis Sullivan, 
the founders were drawn together by 
common needs and goals, and the task 
of building the trucks served to unite 
them.  After Hawley gained a new 
fire department building, it served 
to give the new department a central 
identity.  Even today, the fire station 
remains a source of pride to the Hawley 
firefighters, especially to the three 
founding members who continue to 
serve.  Including the three founders, the 
Hawley FD consists of about 18 active 
members.  

Hawley FD Chaplain, Gary 
Lily expressed the idea that, in many 
ways, neighboring fire department 
Nash operates as a kind of “mother 
department” to Hawley, and this 
sentiment was echoed by many other 
Hawley firefighters.  Hawley works 
very closely with the Nash FD, and 
mutual aid is central to its operations.  
As firefighter JJ Green explained, both 
departments utilize the same phone 
system, so when an incident occurs, 
members on both departments receive 
a call and respond. The idea expressed 

by many Hawley firefighters was this: 
it’s better to have too much support 
and turn some away than to have 
too little.  As one firefighter Lyndon 
Reed (who serves on the Hawley FD 
advisory board) related, in the past 
when there was a fire, the best you 
could hope for was that no one got 
hurt.  Saving property was often not an 
option.  Now, residents can have some 
security that response times will be 
quicker, and thanks to the mutual aid 
and cooperation between Hawley and 
Nash, there will routinely be adequate 
support to handle an incident.  

Of course, in order to have an 
effective mutual aid system in place, 
training is essential.  To ensure that 
firefighters are “on the same page,” 
the Hawley FD often hosts volunteer 
firefighter training at its station.  Of 
course, receiving necessary training is 
not always easy.  Training officer, Julia 

Matlock, explained 
that firefighters 
must overcome time 
constraints in order 
to receive training.  
For this reason, she 
tries to teach courses 
that are pertinent 
to the needs of the 
Hawley community.  
She related to us that 

training must “flow,” and during an 
incident, you do not want a firefighter 
to have to stop and think about what 
to do—it needs to be natural.  In 
addition, Hawley has incorporated 
training outlined in the COFT Volunteer 
Firefighter Tax Credit Program.  The 
courses included in the tax credit 
program are basic firefighter courses, 
and they are courses that facilitate 

interoperability.    The Hawley FD 
made it clear to us that they valued 
interoperability and understood its 
importance in efficiently handling 
incidents.  Hawley’s Fire Chief, Robert 
Moore, relayed his deep belief in 
“everybody goes home,” and because 
consistent training leads to better 
incident management, training directly 
contributes to everyone going home 
safely.  

As with most Volunteer Fire 
Departments, Hawley is faced with 
the dual challenges of recruitment and 

retention.  Getting new firefighters and 
keeping them is an ongoing cycle, the 
commitment to serve one’s community 
is one common characteristic that gets 
people interested in joining the Hawley 
VFD.  Continuous training is a major 
factor in keeping firefighters involved 
in the department.  In our conversations 
with the Hawley Firefighters, they 

Chief Robert Moore addresses 
the Hawley volunteers.

The Hawley volunteer firefighters listen to the COFT presentation.

expressed their commitment to the 
other members to stay up to date with 
their firefighter skills.  You might say 
that “if you want to keep them, keep 
them trained.”

As with most volunteer fire 
departments, Hawley FD operates 
on a limited budget.  However, the 
firefighters at Hawley are familiar 
with various grant programs (such 
as SAFER), and they take advantage 
of them.  These grants have provided 
Hawley with new equipment and 
assisted in off-setting the costs of 
maintaining the fire department.  In 
addition to grant monies, Hawley has 
an annual fish fry fundraiser.  The fish 
fry brings in a great deal of money for 
the fire department, and additionally, 
because it is a huge undertaking, it 
brings the whole fire department 
together in a team effort. 

As has been shown, Hawley 
VFD’s story is an encouraging and 
positive one.  Many firefighters and 
readers may see parallels to Hawley 
in regards to the ways in which their 
departments handle training and 
daily operations.  However, perhaps 
your department is run differently.  
What ways does your department 
maintain and promote training?  
What kind of unique problems have 
you encountered, and how has your 
department overcome tight training 
budgets? As promised, the new COFT 
website will soon be up and running!  
On the site there will be a link where 
you can view footage of the Hawley 
FD interview.  In addition, you have 
access to a forum where your voice 
can be heard!  Please tell us about the 
problems and ways in which your 
fire department operates, specifically 
in regards to training needs, funding 
concerns, etc.  COFT can incorporate 
your feedback into the reports we 
submit to the legislature, and utilize it 
in our Training Task Force committees.  


